

The twelve book chapters include discussions of 

• Language of the Trade 

• A Hidden Control 

• Lot-Size Benefits 

• Easier Inventory Classification 

• Fewer Shortages and Excesses 

• Control without Records 

• Cycle Counting 

• A Quicker Physical Inventory 

• Future Usage — The Key Problem 

• Inventory Measurement 


WOOD BROTHERS MANUFACTURING CO. 

“I have just completed reading your new book, 
“Inventory Control Techniques” and want to ad¬ 
vise you that we have found it to be full of very 
practical solutions to inventory and production 
control problems. 

“A few of the ideas that we are now going to use 
after reading your book are cycle counting of 
inventory on the re-order system, the means of 
measuring inventory, and the location of the 
reserve stock for safety allowance. 

“Thank you for your book full of excellent ideas.” 

Mr. Mervel E. Wood, Vice President 


ORDER T O D AY! 
$4.75 EACH 




BASICS FOR BEGINNERS — The text covers 
the fundamental problems faced by all produc¬ 
tion and inventory control personnel. There is a 
thorough presentation of the “language of the 
trade” to assist the beginner with his under¬ 
standing of the topics discussed. Liberal use of 
illustrations and examples insures a text easy to 
understand regardless of background in the pro¬ 
duction and inventory control field. 

IDEAS FOR PROFESSIONALS —Every chap¬ 
ter includes suggestions for making your job 
easier, faster and more profitable. You are cer¬ 
tain to find several ideas which you will want to 
consider for application in your operation. All 
the ideas have been tested and proven practical. 
Also, the methods presented have been chosen 
for simplicity, ease of installation and small cap¬ 
ital investment. As ideas are priceless ingredi¬ 
ents of progress, INVENTORY CONTROL 
TECHNIQUES will prove an invaluable aid to 
your personal improvement. 

EASY TO READ — This book is a discussion — 
author to reader; not an engineering disserta¬ 
tion. While professional in subject matter, every 
effort has been made to simplify the wording 
and illustrate the technical points. There are no 
mathematical derivations. The topic coverage is 
complete, but concise; the printing clear and 
bright. 


PRACTICAL 
TEXT 

elllng you HOW to get- 

BETTER 
INVENTORY 
CONTROL 


Order on a 10 day free trial — if not fully satis¬ 
fied, return book in 10 days at no charge. 



TERMS OF SALE: Net 30 - 
F.O.B. Shipping Point - Texas 
Sales Tax added - Foreign 
orders require U.S.A. dollars for 
products plus postage in advance,' 
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Learn 

PRODUCTION 
and INVENTORY 
CONTROL 



The Easy Way 
Read “CASE STUDIES” 


21 ACTUAL PROBLEMS SOLVED 



(ft 



THERE IS NO SUBSTITUTE FOR GOOD MANAGEMENT 

This pharmaceutical supply house with a stock of over 10,000 
items had no stock records or stock room controls. Stock losses 
were high. The solution to this problem involved some delicate 
personnel handling. 

Harmony Medical Suppliers, Inc. 
THE FALLACY OF AUTOMATION WITHOUT CONTROL 

The management of a company of 150 employees thought automation 
eliminated the need for controls. The trouble they ran into is 
outlined and the controls needed to make their automation work 
are presented in this case study. 

Tubular Mfg. Co. 

PRODUCTION CONTROL BY EDP 

Burroughs Corporation makes and sells a fine line of EDP equip¬ 
ment. Naturally they use their own equipment for their produc¬ 
tion control. How they use it is clearly presented in this case. 

Burroughs Corporation 

SUBSTITUTING PRINCO FOR EXPEDITING 

Here’s what happens when you have a complex control system in¬ 
troduced where formerly there was none. The resulting personnel 
resistance shows how practical improvement calls for ’’evolution” 
riot ’’revolution”. 

Gary & Vornlite, Inc. 

GOOD WAREHOUSING IMPLIES FAST ORDER TURNOVER 

Sevan’s sales were slipping because of poor delivery. It was 
an internal snaffu since all they did was assemble, store and 

ship. Read how Bevan got its operations on a faster cycle- 

and pulled its customers back. 

Bevan Representatives, Inc. 


PARKE DAVIS & COMPANY 

”Mr. Robert VanDeMark’s case studies in production and inven¬ 
tory control cover the field—from small job shop to data pro¬ 
cessing. They are presented in a well-written, easy to read 
style and are readily understandable. In reviewing them one 
can see analogous situations and probable solutions in one’s 
own sphere of operations in this field.” 

Mr. J. E. Sweitzer, 
Director-Inventory Control 


EASY READING 

Each case, based on actual experience, reads 
like a story. You’ll get a complete picture of each company 
situation, the problems present, and the solution proposed. 

It’s easy reading--no technical talk or complex instructions. 

EACH CASE A PAINLESS LESSON 

The best and easiest way to 

learn anything is through an interesting story containing the 
information you seek. ’’Case Studies” is that kind of presenta¬ 
tion of production and inventory control principles. 

You’ll get background material useful in analyzing and solving 
your own problems. The techniques discussed have been used 
successfully in many actual applications. You.get the benefit 
of this experience--and scartissue—by reading ’’Production and 
Inventory Control CASE STUDIES”. 


ORDER TODAY — *522 



Ten day free trial, if desired. 


U.S.A. funds 







AND 16 OTHER CASES 
involving Job-Shop, Mass-Production 
Warehousing, Wholesale Operations 
many kinds, sizes, situations 


















WRITTEN FOR YOU 

This important new book stresses time planning. It shows 
you, in broad terms for understanding and in detail for 
application, how your entire company must be organized 
to expedite customer orders — from receipt to shipment. 

"PRODUCTION CONTROL TECHNIQUES" follows this 
natural order flow, proposing methods to help you control 
and speed the flow of your orders. It offers a systematic 
study of the fundamental problems — and offers ideas 
you can use, today and tomorrow. 

MAJOR TOPICS covered include: 

+ Time and Capacity Considerations 
+ Master Scheduling 
+ Sales Order Handling 
+ Engineering Responsibilities 
+ Material Control 
+ Order Scheduling 
+ Loading 

+ Production Control 
+ Choice of Systems 
...and other key topics. 

"PRODUCTION CONTROL TECHNIQUES" is a 
worthy companion to Author Robert L. VanDeMark’s 
earlier texts, "Inventory Control Techniques" and 
"Production and Inventory Control Case Studies". 

(See back of this brochure.) 

The new book, like the others, is an author-to-reader 
discussion, and not an engineering tome. It is pro¬ 
fessional in approach, but easy to read and under¬ 
stand. 


"VeL 23 . 3 De 3 ^IeLrk: Ino. 

P.O.Box 20798 Dallas , Texas 75220 


"PRODUCTION CONTROL TECHNIQUES 

A PRACTICAL TEXT 

Telling You Better Ways To 

GET ORDERS 
OUT ON TIME 

NEW AND IMPROVED IDEAS 

... are the hallmark of this new text, which talks a practi¬ 
cal production control language. Here are some of the 

ideas covered: 

1) Is production reporting by exception practical? Yes, 
says the author, who suggests methods for cutting 
reports to a fraction of the usual. The result is im¬ 
mediate information for order follow-up, with far less 
record work. 

2) A company’s natural time cycle, from order receipt 
to shipment — how to establish this cycle and to 
reduce it to a minimum, for competitive advantage, 
is discussed in full. 

3) How can you set a master schedule or plan? The 
author shows how you establish a sound production 
plan based on past experience, rate of change abili¬ 
ties, capacity, and so on. 

4) Practical ways to establish priorities for all orders — 
and meet shipping dates. How to eliminate the multi¬ 
ple "rush” or "rush-rush” categories which add 
nothing but confusion. 

5) How useful is tight-out scheduling? Extremely so, 
says the author, if coordinated scheduling is to be 
attained. He describes the best way to schedule all 
purchasing and manufacturing orders, in detail, so 
they will meet the final shipping dates. 

6) Loading is shown to be an extension of scheduling. 
The author removes the mysteries from loading and 
offers practical rules for control. 

AN EASY TO READ TEXT - EQUALLY PRACTICAL 

FOR THE BEGINNER OR PROFESSIONAL. 

ORDER TODAY! 
$5Z® each 

ORDER NOW on a 10-day free trial. If you aren’t 
fully satisfied, return in 10 days, no charge. 
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ORDER AND INFORMATION FORM 


8-65 


Yes, please send us.. 


Rush Me Full 
Informati on 


Quantity 


Item 


Price At No Charge 


“PRODUCTION CONTROL TECHNIQUES” Book $ 5.75 

Easy to install and use, insure "on-time” shipments 

“INVENTORY CONTROL TECHNIQUES” Book $ 4.75 

Sound methods, tested in a variety of companies 

“PRODUCTION & INVENTORY CONTROL CASE STUDIES” Book $ 5.00 

Discusses problems like yours, and how they were solved 

MARK*COUNTER Assembly $ 19.50 

Cuts counting time in half while insuring accuracy 

Complete MARK*COUNTER Kit $ 29.50 

Replacement Pens (color:-—) Five for $ 9.50 

Metal Stylus Marker $ 4.00 

Felt Tips for Pens $ .18 


ECONOMIC ORDER QUANTITY CALCULATOR $ 9.00 

Establishes best EOQ quickly and accurately, reduces set-up costs 

PURCHASING QUANTITY DISCOUNT CALCULATOR $ 9.00 

Isolates profitable discounts, tells right quantity to buy 

IMPROVED ORDER POINT CALCULATOR $ 9.00 

Answers the question , when to order?, quickly 

REVISED MACHINE LOAD CALCULATOR $ 9.00 

Easily translates shop orders into manpower needs 


ROL-A-CHART, Regular-Magnetic $ 72.50 

The proven, easy-to-use visual planning board 

Rol-a-chart, Regular — Non-Magnetic (Mark II) $ 67.50 

Rol-a-chart “100", Magnetic $ 99.50 

Rol-a-chart “King”, regular — Magnetic $ 194.50 

Rol-a-chart “King - 100“, Magnetic $ 249.50 

Accessories______________ 


BIN RESERVE TAGS (color:__) {$ 2 . 50 / 100 ) $ 22.00/M 

Low cost inventory control for low-value items 

- • ■ — ~ — - -- 

Mark-Line USAGE CONTROL KIT $ 9.80 

For better determination of future usage — the key to inventory control 

Mark-Line RECORDER KIT $ 24.80 

Visual perpetual records for more control, faster posting 


Please send complete VanDeMark CATALOG 

Please send full information on P&IC TRAINING SESSIONS 


VanDeMark 

SERVICE 

Your order will be shipped the day received. 
Inquiries, correspondence answered promptly. 
Satisfaction guaranteed, or money refunded. 

Company 

TimDeMariilnc. 

P.O.Box 20798 Dallas, Texas 75220 

TERMS OF SALE: Net 30 - 
F.O.B. Shipping Point - Texas 
Sales Tax added 

| 

Date .1 

Fill in 

Fold 

Pir 

. Title _.„ .... 

-P.O. No_ _ _ 

Staple 

Addres s 



Mail 

City 

Strife Z’id Code —-. 





Postpaid when check with order, 







































































BUSINESS REPLY CARD 

FIRST CLASS PERMIT No. 10806 DALLAS, TEXAS 


Inc. 

P.O.BOX 20798 
DALLAS, TEXAS 75220 




STAPLE HERE 













TO ELIMINATE ANNUAL PHYSICAL INVENTORIES 
TO TAKE THE CONFUSION OUT OF "RUSH" ORDERS 
TO COORDINATE AUTOMATION WITH P&EC 


You can use "cycle counting" to eliminate the annual physical inventory . 

Cycle counting is a system of regular stock review — each day or week 

you count some of your items and verify your records. This review keeps 
your inventory records accurate and acceptable for accounting purposes at 
year's end. There are three different ways to cycle count. The details 
of these methods are given in our text, "Inventory Control Techniques". 

This book also outlines nineteen other procedures , such as how to 
"reduce shortages through accurate order timing" and how to "con- 
. trol without inventory records" - and how to make use of these 
modem techniques without the use of computers or special talents. 

"Rush" orders lead to "rush-rush", "rush-rush-rush" - and confusion. You 
can avoid this condition by installing a priority system for sales orders . 

This priority system assigns departmental finish dates for all work to be 

performed. Then the dates establish priority. The system is simple — 
the details are in our second text, "Production Control Techniques". 

You will also find specifics covering "reporting by exception", 

"master planning that works without a sales forecast", "tight-out 
scheduling", and many more. You'll find it profitable to be able 
to apply these new techniques to your production control. 

In the Tubular Mfg. Company case: A P&IC manager was faced with automa¬ 
tic machinery which didn't work well. His department was blamed for poor 
deliveries. He had to coordinate the automation with his co ntrols. The 
wav he cleared up this crisis is quite interesting — and may prove help¬ 
ful to your company. Our third text, "Production & Inventory Control 
CASE STUDIES" tells the whole story. 

There are 21 case histories covering all types of businesses: big - 
little - job-shop - mass production - hand posting - data processing 
- manufacturing - wholesaling - warehousing. There are companies 
like yours, problems like yours, and solutions for you . 

COORDINATED MATERIAL, EASY READING _ throughout the three texts. In 
"Inventory Control Techniques" and "Production Control Techniques" you. 
will learn about specific ways to improve your operations. '.'Case Studies" 
will tell you how other people have actually put these techniques to work. 

All three books are interesting, informative and easy, to read. The 
explanations are clear and concise. The methods outlin ed will make 
your .job easier and your company more prosperous . 

To get your improvement program going - order your books ( all 3 ) today! 


VanDeMark Ino. 

P.O.Box,20798 Dallas , Texas 75220 



from Robert L. Von DeMork 




























